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At a recent meeting it wasms suggested we ought to hold regqular cliniecal audit
meetings and I have volunteersd to help co-ordinate these. The purposa of
these meetings would be to discuss clinical cases, complications, post-

operative management and other relevant problems in the Paediatric Cardiology
and Cardiac Surgery Unit,

The format suggested is to hold these mewetinga on a MOnday morning between

8-8 a.m, in place of our narmal clinical meeting. This would be held on a
monthly basis and I would suggsst tKEt the first MOndey in the month would
probably be the most suitabla, The kiAd of problems I think 1i& would be

helpful to discuss would be, for instanke, where there has been a difference
betueen investigation and eperative findlngs or ceses that have posed particular
prablems im their post-operative management. It would mslso give us e venus

to discuss any complications that {t might be possible to learn from, Evary
three months we would try to prasent figures detailing the workload of tha

Unit fer the preceding peprind.

These meetings would not Teplace the jaint meetings with Jem 8erry where

we obviously only deal with cases where there has -been -a fatal outoame.

For them to work well, we require everyone's co-operation. I would like to
hold the first meeting in January 7 @th January, If you have any casas of
problems you would like to discuss st this meRting please lst me know.

Yours sincerely,

Ly,

R. P. MARTI
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