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Departmental Organisation:

Standard 3 'The department has an annual quality improvement
programae .’

Although induction programmes had been devised, they were often

not put into practice. It was felt that due to a shortage of

experienced staff, new members of the nursing staff were often

being trained in the practical skills without an all round

induction to the entire work of the unit. Staff were not able

to express a departmental statement of objectives or philosophy

of care.



