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3. KEY CONCLUSIONS

3.1, Good quality audit is an integral and essential part of a modemn health care system.
3.2 In this context, good audit mearns a system that is

3.2.1. Statistically rehable;

3.2.2. Administered by informed and independent persons;

3.2.3.  Fully public; and

3.2.4. Fully accountable.

313 Where it appears that there is a weakness in the health care provided, those
responsible for audit should inform the hospital and carry out their own

Investigations.

3.4. The purpose of audit should not be to intimidate staft but to resolve difficulties and

ascertain the causes of poor performance,
3.5. Examples of appropriate action following investigation would be : -
3.5.1. Identification of a need for better funding and/or more staff or equipment.

3.5.2, Identification of a weakness in the hospital’s structure - analogous to the

split site at Bristol.
3.5.3. Suggestion of re-training of medical staff.

3.54. In extreme cases, disctplining of medical staff.

28
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