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NEONATAL AND INFANT CARDIAC SURGERY

I am conscious of the fact that I failed to reply to your letter dated July
31st concerning the above. One reason for this delay was that I wanted to think
carefully about the implications of your letter.

Having done so, I think it would be helpful if we could discuss the matter in
more detail with a view to preparing agreed terms of reference for a
working party, if such is to be convened.

My view at this stage is that it would be very difficult to try and relate
designation to specific categories of operative procedures, 1 do, however, think
that appropriate resources and staffing, both medical and surgical, are
important considerations and this was touched upon in the July 1989 "Interim
Report of the Working Party on Neonatal and Infant Supra Regional Cardiac
Surgical Units in England and Wales".

I would also want to see the annual audit data from each designated centre
that presumably you have received over the last few years and which you alude to
in your letter.

It is my view that if Supra Regional designation is to continue, as 1 firmly
believe it should, it should be related to the annual workload of open and
closed operations performed on neonates and infants so that the misuse of Supra
Regional funds for treating older children is stopped.

Finally, I believe that any such endeavour would have to accept the possibility
of some of the smaller or less effective units (or indeed units that fail to
produce regular audit data,) being de-designated in order that the good and
responsible units could continue to provide a valuable service.

I look forwarad to discussing the possible ways ahead with you at your
convenience.

Yours sincerely
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