Dr Bullimore thought a presentation at the Clinical Directors’ meeting would
be helpful and she would be prepared to attend individual directorate
meetings.

Mr McKinlay asked how the Trust could identify the relevant professional
standards and compare local performance. He commented that few of the
audits concerned outcome.

Dr Bullimore explained the difficulty of publishing national standards and
there was often no clear consensus in the medical profession.

The committee agreed that audit needed to be incorporated into the
management process and gave support to Dr Bullimore in trying to achieve
this aim. Professor Dixon drew attention to a workshop on clinical
effectiveness which he had attended. A briefing paper for this purpose to
be circulated with the minutes.

Any Other Business

None

Date and time of next meeting

Tuesday, 5th December 1995 at 8.30am in the Board Room, Trust HQ.
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