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Terms of Reference of UBHT Clinical Audit Committee

1. To improve clinical effectiveness for the benefit of patients within
available financial and manpower resources

2. To develop and disseminate a strategy for multi-disciplinary clinical
audit within UBHT clinical directorates |

3. To develop an efficient and accessible system, using available
information technology, to collect and collate data for the benefit of;

# a)  Healthcare professionals within the Trust
. b)  The Trust Board
¢)  The Purchasing Authorities
1) through the presentation of the Annual Report
1) by providing a means of response to specific areas of
concern raised by the Commissioners
4, To be a resource to facilitate clinical audit locally, regionally and
nationally
5. To mntegrate clinical audit with Quality Assurance and R & D
1nitiatives, in order to:
e ‘a)  Set standards

b)  Develop outcome measures

¢c)  Monitor performance




